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House Keeping Rules

You are muted by default. The chat 
function is disabled.

If you have any questions, please submit 
them through Zoom Q&A button.

The session will be recorded. The 
recording and presentation will be 
available on: Inter-Agency Career Week 
2026 webpage

https://learning.unog.ch/interagency-career-week-2026
https://learning.unog.ch/interagency-career-week-2026


Due to the large number of participants 
in this session, we might not be able to 

respond to all of your questions. 

Thank you for your understanding.



Session Overview

• Connect your own personal why to that of your organisation 
• Take ownership of your future
• Identify how to make your role truly matter
• Discover techniques to build your confidence
• Take the initiative
• Adopt a mindset to make a lasting impact and drive your career forward

Hear Peter Sonerell’s (People Development Specialist at UNDP) success story.  
Discover how he takes ownership for his career by embracing change, 
preparing for the  future and keeping himself and others engaged.

This session is designed to help you:



Do you feel that your role reflects your true potential?

100% of my full potential

75% of my full potential

50% of my full potential

25% of my full potential

0% of my full potential

“You have more potential than you think, 
but you will never know your full potential 
unless you keep challenging yourself and 

pushing beyond your own self-imposed limits” 
Roy. T Bennett



Intelligent Career Model

Knowing 
Why

Knowing 
How

Knowing 
Whom

Source: Arthur et al 1997 ‘Intelligent Careers’



View of the world
Control

Influence

No Control

Areas where we can contribute or advise.

Factors we have 100% agency over e.g. 
How we behave, respond and communicate.

Factors we cannot change 
(e.g. Global poly-crisis, budget shifts).

Source: Stephen Covey, 7 Habits Highly Influential People



WHY do I get out of bed every morning?

What gives me a sense of purpose?

What are my values?

What gives me energy?

What impact do I want to make?

What is my personal purpose statement?
“To inspire others to think differently about their career and life plans”



My ‘WHY’

Your organisation’s WHY

Do you know this about your Agency and the impact it has?



My ‘WHY’

Find the intersection
Where is the overlap?

• If you value ‘learning’ and your Agency values 
‘innovation’, align your work with skill-building projects

• If your purpose is ‘connecting people’, align to 
contributing to delivering effective multicultural services

• If one of your motivators is ‘being organised’ then focus 
delivering timely and impartial services

• If you enjoy making an impact through ‘creative ideas’ 
then contribute by continuously improving services

Don’t have to be perfectly aligned!

Values

Purpose

Motivation

Impact



Align through actions – Your contribution
Why do you do what you do at the UN?

What are you paid to do – hour by hour?

• Write down your 3-5 Key Result Areas (KRA’s)

Organisation Vision

Organisation Mission

Organisation Objectives

Organisation Goals

Individual Objectives

Team Goals

Team Objectives

Identify specific tasks that contribute 

to the overall WHY and make an IMPACT



Your mindset matters - From reactive to proactive

“I can’t

“If only…”

“That’s just how I am…”

“That’s not my job…

“No one asked me to do that…”

“I’ll wait to be recognised…”

“I can…”

“I choose…”

“I will…”

“I can take the initiative…”

“I can learn by doing…”

“I can speak to…”

ThrivingSettling



Build confidence - Questions for clarity

Step 1: write down all the questions you have

Who can I start a conversation with about my career aspirations?

What sort of tasks do I want to get more involved in?

Where can I get exposure to be more visible on a project?

When is the next opportunity to shadow others?

Why does what I do make a difference?

How can I volunteer to align with my development?

Step 2: Go and find the answers to turn assumptions into facts!

Your role as a launchpad

5W1H

Who?
What?

Where?

When?

Why?How?

What 
if?

So 
What?

What 
next?



Own your future – Success story

Peter Sonerell

People Development Specialist

Role and background

How do you approach change and transitions?

How do you look after your wellbeing during times of transition?

How does thinking and planning for your career make a difference in your role now?

How do you stay engaged and maintain a positive culture in your team and for yourself?

How has a mindset of ‘owning your future’ helped you?



Take the initiative - Craft your job role
Careers are built!

Proactive individuals build and lead their careers 
vs reactive individuals who feel driven by circumstances

• Share your WHY and values with others

• Identify your career champions and who can help you

• Initiate conversations about personal and professional career goals

• Seek and request feedback and learning opportunities 

• Build relationships and network to create opportunities 

• Proactively work on tasks to leverage your strengths and passions

• Actively steer your own professional development

• Continuously build knowledge, skills and experience to remain relevant

• Adopt an agile mindset



“The only limit to the height of your achievements is the 

reach of your dreams and your willingness to work for them” 

Michelle Obama



Youtube.com/@10Eighty

Connect with us

Hannah.Nash@10Eighty.co.uk  and  Liz.Oseland@10eighty.co.uk

www.10Eighty.co.uk

Linkedin.com/company/10Eighty







THANK YOU! 
The presentation, recording and other resources will be 

shared on our dedicated Inter-Agency Career Week Page.

Please fill out the Evaluation Survey. Your feedback matters to us!

If you have any questions, please reach out to career.development@undp.org.

https://learning.unog.ch/interagency-career-week-2026
https://forms.office.com/e/ALmzYQPMNZ

