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House Keeping Rules

• You are muted by default. The chat 
function is disabled.

• If you have any questions, please 
submit them through Zoom Q&A 
button.

• The session will be recorded. The 
recording and presentation will be 
available on: Inter-Agency Career Week 
webpage

https://learning.unog.ch/interagency-career-week
https://learning.unog.ch/interagency-career-week


• Definition of a competency-based interview (CBI)

• Why it matters

• Competency frameworks / Values and Behaviours Frameworks

• One example

• Effective preparation for an interview

• Recommended behaviours during the interview

• Do's and Don'ts 

• Motivational speech / Why I am a good candidate for this position

• Available resources 

Agenda



How do you feel before an interview? 
Please check all that apply to you.

• Nervous – "I worry about saying the wrong thing.“

• Excited – "I see it as a great opportunity!“

• Calm – "I’ve prepared and feel ready.“

• Anxious – "My mind races with what-ifs.“

• Curious – "I’m eager to learn more about the organization and the position.“

• Confident – "I know I’ve got this."

Poll



Definition:

A structured interview that explores your past behaviour to predict future performance.

Key Principles:

• Past behaviour & experience = best predictor of future performance

• Based on situational examples that illustrate individual competencies

• Evaluates behavioral & cultural fit within the organization

In other words, your history tells a story about you and demonstrates how you handle a 
variety of situations.

What Is a Competency-based Interview (CBI)?



Mitigates bias through structure

Increases fairness

Promotes diversity & inclusion

Focuses on actual competencies

Why does the UN rely so much on CBI?
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Why It Matters



UN Competency Frameworks



Positive Indicators

✓

✓

✓

✓

✓

✓

✓

✓

Assessing Teamwork / Connect and Collaborate



Assessing Teamwork / Connect and Collaborate

Negative Indicators

Χ

Χ

Χ

Χ

Χ

Χ

Χ



Success & Strengths

“Describe a time when you worked in a really effective team.”

→ Follow-up: “What made the team so effective?”

→ Follow-up: “What was your particular contribution to the team?”

Assessing Teamwork / Connect & Collaborate
Sample CBI Questions

Setback & Reflection

“Tell me about an occasion when you had difficulties working 
with a team.”

→ Follow-up: “What caused the problems?”



“Tell us about a time when you had difficulties working in a team.”

Sample Question and Response:
Teamwork / Connect & Collaborate



Research the Organization & Unit 

First Steps: Preparation
How to prepare for a CBI interview?
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Challenges/ problems you've faced & how you handled them

Use specific examples – they will become your interview answers!

Skills you've developed or mastered

Mistakes you've learned from

Accomplishments you're proud of

How to Get Started With Your Preparation
Reflect on your professional journey:



SMART STAR + L CAR + L

S =  Situation S = Situation C = Context

M = Mission T = Task A = Action

A = Action A = Action R = Result

R = Result R = Result L = Learning

T = Time-bound L = Learning
15

CBI Preparation
Any of these frameworks can work successfully in the case of CBIs:
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A 60 second self-introduction that clearly explains 
who you are, what you do, and why you are qualified 
for this position. Express your motivation!   

How to Create Yours:

Be authentic
Write it down
Practice aloud
Memorize key phrases

Motivational Speech: Tell Me About Yourself!
What is it?
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“My passion, and one of my greatest strengths lies in helping 
colleagues develop themselves to reach their full potential in 
support of Organizational mandates, through professional 
development, career support, performance management, coaching 
and other learning solutions.

I currently provide these services for all staff at UNOV/UNODC in 
Vienna, and for 2500 staff and personnel in over 115 global Field 
location. As an experienced learning solutions designer, facilitator, 
trainer and certified coach with more than 10 years in Human 
Resources and training in the UN, I am ready to face a new 
challenge, and would like to bring my passion, dedication and 
creative problem-solving skills to the position of 
Talent Development Officer in your organization".

Sample Motivation Statement for an HR Officer



What Should I do?
Before the interview

• Think about the professional image you 
want to convey

• Prepare for difficult questions (e.g. gaps, 
weaknesses)

• Focus on your strengths and successes

• Think positive thoughts about your skills 
and experience

• Confirm date, time, location (or virtual link)

• Know who you’ll be meeting and for how long

• Choose a quiet room

• Check/install software, test audio-visual tools

• Find uninterrupted time to complete a pre-
recorded interview

Logistics Mindset, Message & Mental Prep

• Rehearse your STAR stories (time 
yourself – about 3 minutes)

• Practice body language: posture, 
eye contact, calm gestures

• Do a mock interview with a 
colleague / career coach

Practice!



What Should I do?
During the interview

✓ Dress professionally (neutral colours look better on camera).

✓ Look into the camera.

✓ Ask if you can use a pen and paper to take notes (this way interviewers know why you are not looking at 
them sometimes).

✓ Be confident.

✓ Establish rapport with the interviewers (eye contact, smiling, body language , respond with interest and 
enthusiasm).

✓ Listen carefully to the questions (ask for clarification if not clear).

✓ Use tone, pitch and silence effectively.

✓ Consider standing during the interview – it helps the energy in your voice.

✓ Speak in a conversational voice, treat it like a normal face-to-face meeting.

✓ Smile if/when appropriate.

✓ Choose the most relevant example (STAR story).

✓ Be concise, structured and clear.

✓ Focus on your role in the examples you provide (watch for “we” vs. “I“).

✓ Be sensitive to the verbal and nonverbal communication of your interviewer(s).

✓ Your accuracy and responsiveness as a listener also demonstrates strong communication skills.

✓ Prepare a question to ask to the interview panel.

✓ Having the last word - ending on a positive note (if you did not have a chance to give your motivational 
speech yet, do it now!).



What Should I Not Do?
During the interview

Χ Be overly explicit and not address the question presented.

Χ Forget to highlight your own contributions.

Χ Assume the interviewer has the same technical knowledge.

Χ Assume everyone is familiar with the structure of educational 
institutions / work environment in your home country.

Χ Using acronyms (especially specific ones not known to the panel).



Resources Available in Many UN Organisations

YouTube: How to Answer Tell 
Me About Yourself

UN Careers: How to Apply UNSSC Blue Line: Pursuing Your Career in the UN

https://www.youtube.com/watch?v=MmFuWmzeiDs
https://www.youtube.com/watch?v=MmFuWmzeiDs
https://careers.un.org/how-to-apply?language=en
https://blueline.unssc.org/course/view.php?id=249


Recommended Sessions (1/2)

https://zoom.us/webinar/register/WN_khMh0MV4ToOey1DDNkSmvw#/registration
https://zoom.us/webinar/register/WN_CLMOrXyQTXiCGLPuaUmzgg#/registration
https://zoom.us/webinar/register/WN_G8J13PP7RAup-yW3r9T00A#/registration


Recommended Sessions (2/2)

https://zoom.us/webinar/register/WN_qDhZDmIDTRG9MKNrN4G_6g#/registration
https://zoom.us/webinar/register/WN_XueuyBWxRvm_P1vdI-EDCw#/registration
https://zoom.us/webinar/register/WN_fTpRZqlqR5SxJGGH5C51Hw#/registration


UN Career Week 2025 Agenda.png

https://learning.unog.ch/interagency-career-week


Questions?



THANK YOU! MERCI ! ¡GRACIAS!

The presentation, recording and other resources will be shared on our 

dedicated Inter-Agency Career Week Page.

Please fill out the Evaluation Survey. Your feedback matters to us!

If you have any questions, please reach out to learning@unido.org
26

https://forms.microsoft.com/e/0kVjsSNQXV
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