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House Keeping Rules

You are muted by default. The chat 
function is disabled.

If you have any questions, please submit 
them through Zoom Q&A button.

The session will be recorded. The 
recording and presentation will be 
available on: Inter-Agency Career Week 
2026 webpage

https://learning.unog.ch/interagency-career-week-2026
https://learning.unog.ch/interagency-career-week-2026


Due to the large number of participants 
in this session, we might not be able to 

respond to all of your questions. 

Thank you for your understanding.



COMPASS
Navigating Success in the Changing World of Work



81,396 
hours



If you had to 
choose an image to 
represent success 
at work, what 
would it be?



Plug in the destination. Follow the instructions. Arrive



That is no longer the way careers progress









Clarity
Success Starts With Self-Awareness



Have you ever found yourself at a crossroads?



Success isn’t following someone else’s map. It’s 
creating your own. 



How well do you know 
yourself? 
What really matters to you? 



End of Day 
Journalling

Weekly/Monthly 
Reviews

Conversations 
with others

Deliberate Reflection



Ownership
The Engine of Success





If you don’t take the wheel, someone else will. 
And you might not like where they take you. 



Are you in the driver’s 
seat of your career?



Who retires

Board decisions

Speak up

Ask for support

Clarify goals

Circles of Concern and Influence

Circle of Concern

Circle of Influence



What’s one thing within 
your Circle of Influence? 
What action can you take 
this week ?



Mindset
Makes the Difference



Success isn’t just about ability; it’s about 
adaptability.



In what areas of your role 
or career do you need to 
be more adaptable?



Adaptability can be developed

• Think lattice, not ladder.

• Say “not yet.” 

• Celebrate effort, not just outcomes. 

• Encourage safe experiments. 

• Give and seek feedback often. 

• Model the mindset yourself. 







Success isn’t following someone else’s map. It’s 
creating your own. 





If you don’t take the wheel, someone else will. 
And you might not like where they take you. 





Success isn’t just about ability; it’s about 
adaptability.





THANK YOU! 
The presentation, recording and other resources will be shared on 

our dedicated Inter-Agency Career Week Page.
Please fill out the Evaluation Survey . Your feedback matters to us!
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https://learning.unog.ch/interagency-career-week-2026
https://forms.microsoft.com/e/NFzzM51x2Q

