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House Keeping Rules

You are muted by default. The chat 
function is disabled.

If you have any questions, please 
submit them through Zoom Q&A 
button.

The session will be recorded. The 
recording and presentation will be 
available on: Inter-Agency Career 
Week 2026 webpage

https://learning.unog.ch/interagency-career-week-2026
https://learning.unog.ch/interagency-career-week-2026


Due to the large number of participants 
in this session, we might not be able to 

respond to all of your questions. 

Thank you for your understanding.



Agenda
❏ 3 way partnership-spark-support-enable
❏ Change in type of career
❏ Career conversations-who owns it
❏ Reflect on your values-motivation-relevant skills
❏ Preparation before -during-after
❏ Translate the conversation into actions 
❏ Questions



 

Three way partnership

• Individual

• People Leaders

• Organisation

Organisation
Enable

People 
Leaders
Support

Individual
Spark



Development of careers over time

Career ladder/steps-more linear



Development of careers over time

Non linear -squiggly or lattice



     We move from                                 To    

Plans                                           Possibilities
Plans limit us to today's reality                       possibilities give us permission to explore

Steps                                           Moves
Steps imply up is the only way                      moves can be in multiple directions

Destination                                Direction
Destinations fix our future                           direction gives a focus that is flexible

Promotion                                  Progression 
Promotion is only one option                         progression thinking opens more opportunities

Squiggly career



Development of careers over time

Skills portfolio



Who owns the career conversation?

It is a 3 ways partnership as discussed

It is very individual

Therefore YOU own the process



Starting point

Reflect: 
Where are you now?
What motivates you?
What are your values?
What is your aspiration?

Several tools available to support your reflections (value exercise, wheel of life 
etc)



The career conversation-BEFORE

A career conversation

takes planning BEFORE

focused discussion DURING

follow through AFTER.                     



The career conversation-BEFORE
                    BEFORE

� Invite the supervisor to the career conversation 

� What’s important to me in my life and work now? 

� What am I interested in? 

� What motivates me? What am I good at? 
� What tasks do I do daily, weekly or monthly that make time fly? 
� What is it about those tasks that I really enjoy? 
� Where do I see myself in the next 12 months? 
� What are the areas I want to grow and develop? 
� What support do I want from my supervisor and organisation to develop my skills? 
� Gather information that will be useful, such as possible ways to develop your skills or experience 

inside or outside work.
� Try to link your ideas to organisational needs. Think about how your aspirations will contribute and fit 

into the performance of the organisation. 



The career conversation-DURING
DURING

➢ Lead the conversation
➢ Start positively
➢ Be as open and honest as you can
➢ Have an open mindset and share your self-reflection and communicate future goals (points under 

before) 
➢ Invite feedback and collaboration 
➢ Identify next steps

○ explore opportunities, look at the bigger picture 
○ evaluate options

➢ Thank your supervisor for any feedback you receive (positive and negative)  



The career conversation-AFTER
AFTER

� Have regular career conversations.

� Follow up on any action points.

� Document the discussion in  the performance management tool.



Translate the conversation into development actions

Experience (learn on the job)

● Skills development
● Rotation
● Stretch assignment
● Filling in for someone
● Project work
● Working groups
● Ambassador role (culture, 

wellbeing etc)
● Local, regional or 

international experience

Exposure (learn from 
others)

● Coaching others
● Mentoring
● Shadowing other 

personnel
● Knowledge sharing 

networks

Education (training)

● Courses (e-learning, 
face to face)

● workshops
● Classroom trainings
● Attending a conference 

or seminar
● Professional 

development
● Certification

Remember: For career goals. Keep it realistic and achievable! 2 – 3 actions at Most! Make it S.M.A.R.T



Examples of career conversations, challenges and the outcome 



Who else can help?

➢ Don't shy away from from reaching out to others beyond your supervisor.

➢ Formally it can be your HR focal points.

➢ Informally it can be peers or colleagues from other departments.







THANK YOU! 
The presentation, recording and other resources will be shared on 

our dedicated Inter-Agency Career Week Page.

Please fill out the  Evaluation Survey. Your feedback matters to us!

If you have any questions, please reach out to kirstenf@unops.org , learning@unido.org and okekko@icao.intica23

https://learning.unog.ch/interagency-career-week-2026
https://forms.microsoft.com/e/F62j0rZcWp
mailto:kirstenf@unops.org
mailto:learning@unido.org

