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My hopes
My wish
My commitment 



Objectives

1. Understand the transformative power of big, inspiring goals
Learn why setting bold goals is essential for personal growth, motivation, and 
leadership development.

2. Explore the inner and outer barriers to achieving what you truly want
Gain insight into the mindset, habits, and systemic challenges that often stand 
between you and your aspirations.

3. Discover practical tools to unlock your leadership potential
Learn actionable strategies to align your purpose, shift your mindset, and take 
courageous steps toward your vision.



Introduction







Agenda

Part I: Dare to think big and set bold, inspiring goals
Uncover what you truly want and how to aim beyond your comfort zone.

Part II: Master your mind to achieve what you want
Discover how your mindset and beliefs shape your reality — and how to shift them.

Part III: Lead with intention towards big goals
Learn practical steps to bridge the gap between vision and results.

Q&A: Your Journey, Your Questions
Engage, reflect, and connect through shared insights.



What do I really want?
How do I know what I really want?  

What is my next step?



I know what I want. 



Part I:

Dare to think big and set bold, 
inspiring goals





What is a real goal? 

1. Something you have never done before.
2. Designed to help you grow. 
3. You must be inspired by going after it. 





Goal Types

A Type Goals 
What you already know how to do. 

B Type Goals 
What you think you can do. 

C Type Goals 
What you really want! 







A B C



A B C



1. Is this goal making me excited and energized? 

2. In what category does my goal fall? A-B-C? 

3. Does this goal belong to me or somebody else? 

Think about a goal you would like to achieve. 





Ask yourself these questions to define your big goal. 

o What excites and scares me at the same time?

o If no one could judge me, what would I truly go for?

o What do I want so badly I would do it even if you might fail?

o What feels aligned with my purpose, not just my skills?

o What dream have I been postponing for 'someday'?



Part II:

Master your mind to achieve 
what you want



A B C





There is a challenge…. 

➢ If you want to achieve something new 
— a C-Type Goal — you must think 
in new, bold ways.

➢ But old thought patterns keep you in 
your comfort zone.

➢ And if your thinking doesn’t change... 
nothing else will.



What creates the way you think, feel, 
and act — and can you change it?



Mind

Conscious
Mind

Subconscious
Mind

Conscious
Mind

Subconscious
Mind

Body

5%

95%

What is the mind? 



The outside world: 
Our senses



The inside world: 
Our higher mental faculties

Subconscious
Mind



The inside world: 
Our higher mental faculties

Subconscious
Mind

1. Perception is how you see the world — your personal point of 

view.

2. Imagination lets you create ideas, visions, and possibilities in 

your mind.

3. Intuition senses energy and unspoken messages — it helps you 

read between the lines.

4. Will is your mental focus — the power to hold one thought despite 

distractions.

5. Memory stores and recalls information — and everyone can 

improve it.

6. Reason is your ability to think critically and make sense of things.



Imagination













How can you tap into your imagination? 

When you daydream or visualize the future
When you journal or sketch freely
When you create a vision board
When music, art, or books spark new ideas
When you are relaxed — just before sleep or after waking
When you allow yourself to play, create, or wonder

These moments offer valuable insights — they help you define 
your personal C-type goal with clarity and alignment.



Intuition



Intuition is a deeper form 
of intelligence — beyond 
the rational mind. It is the 
quiet voice within that 
speaks your truth and 
helps you sense others’ 
thoughts and energy.



Where do you meet your intuition? 

When you listen to your gut feeling
When you tune in to your thoughts and inner voice
When you listen to your body
When you meditate
When you spend quiet time in nature
When you move through sports or rhythm

These moments offer valuable insights — they help you define 
your personal C-type goal with clarity and alignment.



Part III:

Lead with intention towards 
big goals



What happens when your conscious and 
subconscious minds align with your goal?



You clarify your leadership vision and direction!

✓ You activate your full potential and pushes you to grow beyond limits

✓ You ignite passion and purpose and fuel daily motivation

✓ You build resilience and confidence through challenges

✓ You add meaning to your work and connect your goals to your purpose



What can I concretely do to become a 
conscious leader thinking in big C-Goals? 



Imprint your C-Goal in your subconscious mind. 

1. List your wants 

2. Select the top 2 goals and write a short description on a goal card. 

3. Write out the written description of the person you want to become

4. Capture your goals on your goal card

5. Follow auto-suggestion 



1. Self-Awareness Journaling

2. Self-Talk Meditation

3. Self-Image Affirmations

4. Self-Discipline Routine

Mindset Tools



Summary



✓ Set bold, heart-driven goals because these goals light a 
fire in you and reflect what truly matters.

✓ Align your conscious and subconscious mind because 
alignment turns inner conflict into momentum.

✓ Use your mental faculties as leadership tools because 
imagination and intuition are real leadership assets.

✓ Apply mindset strategies to act with intention because 
thinking better leads to leading better.

✓ Lead with clarity, courage, and growth because inspired 
leadership creates trust and lasting impact.

What you have learned today:



You choose your thoughts – consciously or unconsciously. 

What you think, you feel.

What you feel, you act on.

What you act on — becomes your life.

Your next-level leadership starts in your mind.

Key takeaways for your leadership journey:



“To change is to think greater than your 
environment, to think greater than the 
circumstances in your life, to think greater 
than the conditions in the world.”

Dr. Joe Dispenza



Let’s connect on 
LinkedIn! 

Qustions? 
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