
Upskilling for the Future: How to 
Stay Marketable Inside and Beyond 
the UN
06 May 2026



Today’s Facilitators

Betty Almonte

Talent Management Officer | 

UNHCR

Head Learning & Development Section | 

ITU

Alexandra Marinoiu



Mirek Pospisil

General Manager 

Microsoft Elevate

Speakers

Rathan KinhalNaria K. Santa Lucia

Public Policy, Government 

Affairs & Future of Work 

Research

LinkedIn 

Senior Manager: Global 

Technology & C-Level 

Advisor  

EY



House Keeping Rules

You are muted by default. The chat 
function is disabled.

If you have any questions, please submit 
them through Zoom Q&A button.

The session will be recorded. The 
recording and presentation will be 
available on: Inter-Agency Career Week 
2026 webpage

https://learning.unog.ch/interagency-career-week-2026
https://learning.unog.ch/interagency-career-week-2026


Due to the large number of participants 
in this session, we might not be able to 

respond to all of your questions. 

Thank you for your understanding.



POLL – share your response!
To stay marketable over the next 1-2 years, 
which skill area are you prioritizing most?

• AI & digital literacy (using AI tools, prompting, automation basics)

• Data & analytics (data storytelling, dashboards, evidence-based decisions)

• Leadership & change (influencing, change management, leading through 

ambiguity)

• Human skills (communication, collaboration, stakeholder management)

• Technical/professional deepening (role-specific expertise, certifications)
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WIDENING THE 
OPPORTUNITY CIRCLE 
BY BUILDING AI SKILLS 

AND FUTURE READY 
TALENT

FROM MACRO TRENDS 
TO CAREER PATHWAYS: 
USING SKILLS SIGNALS 

TO NAVIGATE A 
CHANGING LABOUR 

MARKET 

THE GROWTH MINDSET: 
REINVENTING YOU AND 

YOUR TEAMS IN THE 
AGE OF AI AND 

CONTINUOUS CHANGE
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Using skills signals to navigate a 
changing labour market
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Even if you 
aren’t changing 
your job,
your job is 
changing on 
you
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Do you 
have the 
skills to 
do this 

job?
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People skills matter more than ever: Leadership & People 
Management skills like Cross-Functional Collaboration, Team 
Management, and Mentorship are increasingly in demand. As technology 
becomes a bigger part of everyday work, the ability to communicate with 
clarity through uncertainty – with skills like Cross-Functional 
Coordination – has become critical.

AI goes beyond coding: With AI moving quickly from experimentation 
to implementation, demand for Technical & Strategic AI skills is growing, 
focused on the development, iteration and deployment of AI/ML models, 
like Prompt Engineering and Large Language Models. We’re also 
seeing AI Business Strategy skills on the rise as companies integrate AI 
into core business products, services and processes.

Managing risk in a more complex environment : As regulatory, security, 
and financial environments continue to evolve, Risk & Compliance 
Management skills like Governance and Compliance help companies 
manage risk.  Linked to complex environment management are Business 
and Revenue growth skills.

1

2

3

Global trends 
defining the 
skills 
landscape in 
2026 
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Navigating a changing labour market 

2X >10%

Professionals entering the workforce 
today are on pace to hold twice as 
many jobs over their careers 
compared to 15 years ago

More than 10% of professionals 
hired today have job titles that didn’t 
even exist in 2000

Demand for 
adaptive 
talent is 
rising

Focus should be on broadening 
and updating skills regularly and 
fostering an always-be-learning 
culture, as well as openness to 
internal talent mobility 
opportunities.



LET’S HEAR FROM OUR SPEAKERS!

For professionals trying to stay 
marketable inside and beyond the UN, 
how can they use skills signals to make 
smart career moves? 

FROM MACRO TRENDS TO CAREER PATHWAYS: USING 
SKILLS SIGNALS TO NAVIGATE A CHANGING LABOUR 
MARKET 



 WIDENING THE OPPORTUNITY CIRCLE BY BUILDING AI 
SKILLS AND FUTURE READY TALENT

LET’S HEAR FROM OUR SPEAKERS!

What examples can you give of AI champions 
within organizations that Microsoft Elevate has 
trained to drive future ready talent and mission 
aligned goals?



THE GROWTH MINDSET: REINVENTING YOU AND 
YOUR TEAMS IN THE AGE OF AI AND CONTINUOUS 
CHANGE

1. Reframe: AI replaces tasks, not purpose. Your judgement, ethics 
and human context are irreplaceable assets.

2. Adapt: Skills have a shorter shelf life. Curiosity and the ability to 
learn how to learn are your most durable competencies.

3. Lead, Evolve & Act: Build learning rituals, retrospectives, 
cross-functional knowledge sharing into team culture. Encourage 
as  a team to use AI to amplify human judgement, not bypass it. 



THE GROWTH MINDSET: REINVENTING YOU AND YOUR 
TEAMS IN THE AGE OF AI AND CONTINUOUS CHANGE

LET’S HEAR FROM OUR SPEAKERS!

From your experience, what distinguishes organizations 
that successfully lead change at scale, particularly in 
adopting AI and digital transformation from those that 
struggle?



POLL – share your response!

Which theme will have the biggest 
impact on your career in the next 1-2 
years?

• From macro trends to career pathways: using skills 
signals

• Widening the opportunity circle: building AI skills / 
future-ready talent

• The growth mindset: reinventing yourself
• All three equally





THANK YOU! 
The presentation, recording and other resources will be shared on 

our dedicated Inter-Agency Career Week Page.

Please fill out the Evaluation Survey. Your feedback matters to us!
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https://learning.unog.ch/interagency-career-week-2026
https://forms.microsoft.com/e/1nmEHCnNNj

