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Previous sessions

• Setting your career (development) compass for 2023

• Getting into the international professional category (G to 

P examination)

• Managing your career according your strengths

• Dealing with your saboteurs to manage your career

• Developing EQ in managing your career



Agenda

• The importance of reputation

• What is reputation and why it matters for our career?

• How to build your reputation

• What can impact your reputation

• How to improve your reputation

• Q&A via chat



Word cloud - Reputation 

What comes to mind when you 

hear the word “reputation” ?

https://wall.sli.do/event/xipuo5wUoXtyJ5fxFUXnXC?section=

d26fe94b-afca-43e9-a4e0-02d379b41d61

https://wall.sli.do/event/xipuo5wUoXtyJ5fxFUXnXC?section=d26fe94b-afca-43e9-a4e0-02d379b41d61


The importance of 
reputation



A view from different perspectives

“A good reputation is something you must 
pay for, but you can never buy.”
~ African Proverb

“Of a dead leopard we keep the skin, of man 
his reputation.”
~ Chinese Proverb

“When a door opens not to your knock, 
consider your reputation.” 
~ Saudi Arabian Proverb

“Regard your good name as the richest jewel you can 
possibly be possessed of…. The way to gain a good 
reputation is to endeavor to be what you desire to appear.” 
~ Socrates

“The good name of the United Nations is one of its most 
valuable assets - but also one of its most vulnerable.”
~ Ban Ki-moon

“My reputation preceeds me.” 
~ Indiana Jones and the Last Crusade



What is reputation?

“The opinion that people have about what 

someone or something is like, based on 

what has happened in the past.”

(Oxford Dictionary)

It is an indirect result of anything and everything we do

Your actions + what others say about you = Your Reputation



Why does reputation matter?

• It can be a measure of influence, recognition, credibility 

• “Corridor” performance review: increases your chances of being 

recruited

• Facilitates interaction, knowledge sharing among colleagues

• Innovation, collaboration: it helps to deliver our mandate more 

effectively



How to build your 
reputation



The foundation of  good reputation

TRUST

CREDIBILITY

ETHICS INTEGRITY

ACCOUNTABILITY

PREDICTABILITY



Effective 
reputation-builders

• Understand your values

• Be consistent

• Buy into yourself

• Help others in reaching their goal



Reference: Amanda Bernardo, Building a Positive Reputation

Building a 
positive
reputation



What can impact your 
reputation



Reputation is 
largely a matter 
of perception



Impression formation

“Recency” 

Effect

Primacy Effect

Cultural Perceptions  (Bias 
Alert)

Recent Interaction

First Impressions
(Bias Alert)



Avoiding misinterpretation

When our intention and the impact it creates are not aligned, others may 

perceive us wrongly. It is up to us to keep this gap at a minimum. 

Reference: Ron Carucci, Author and Managing Consultant, «Building a Trustworthy Reputation», LinkedIn

INTENTION IMPACT



Avoiding misinterpretation

✓ Reflect on times when your 

actions and words didn’t match.

✓Ask for ongoing feedback/advice.

✓ Incorporate your values daily.

Reference: Ron Carucci, Author and Managing Consultant, «Building a Trustworthy Reputation», LinkedIn



What do people 
remember the most 
about another person?



• 7% Words 

• 38% Body language 

• 55% Tone of voice

= 

93% 

non-verbal communication

Reference: Albert Mehrabian – Silent Messages (1971)



The “Maya Angelou rule”

"People will forget what you said. 

People will forget what you did. But 

people will never forget how you 

made them feel."



How to improve your reputation



Measuring 
reputation

• Good reputation

• Non-reputation

• Bad reputation



Increasing your visibility

10%

30%

60%

Performance

Image (brand)

Exposure

Reference: Harvey Coleman, Empowering Yourself, The Organizational Game Revealed, 2010 

PIE theory
of career progress



Increasing your visibility

• Speak up - Create reasons for interacting with others 

• Be proactive, get involved in projects

• Participate in learning opportunities 

• Grow your network 

• Find a mentor

• Highlight others’ achievement 



Rebuilding day by day

• Complainer vs Constructive Thinker

• Apologize when needed

• Look for opportunities to build bridges

• Have patience and be proactive 



Remember



“It takes many good deeds to 
build a good reputation, and 
only one bad one to lose it.”

Benjamin Franklin



Exercise



Exercises

Your reputation from an external point of view 

Use exercise 2 in the worksheet:
• Complete the table with 3 situations (one positive and 2 neutral), the 

person involved + your relationship with them. 
• Rate the perception the person may have about you + explain the 

reason.
• Think about what you can do to influence their perception about you 

in a positive manner.

8 
minutes



Do you have any questions?



Upcoming CTT sessions

July-August Summer break

28 September 2023 Creating your personal brand

26 October 2023

27 November 2023

Session for General Service staff - Getting into the 
international professional category – Moving to a different 
Agency

UN Values and Behaviours Framework


