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Networking skills

Learning Objectives: 
• Understand the benefits of networking

• Provide guidance on how best to network

• Identify sources for networking

• Share networking experiences and best practices

• Recognise and overcome any concerns
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Networking skills

Agenda: 
• Introduction including what networking is and isn’t

• My top 10 learnings about networking

• Taking action

• Q&A

Please get involved – use the Q&A
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Networking – an essential 
skill in a digital world?

In a world dominated by AI, it is the quality of our human 

relationships and connections that can help us stand out
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What kind of networker are 
you?

If you had to choose between one of these 
descriptions to describe yourself…

A. I’m a “Reluctant Networker”…I know I ought to 
but would rather not!

B. I’m a “Natural Networker”…bring it on, what’s all 
the fuss!
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What do you think/feel 
about networking?

A. In one word, what is one positive aspect of 
networking (for example, how it can help 
you)?

B. In one word, what is your main concern, if 
any, about networking (for example, what 
might discourage you)?

In one word, what is your main concern, if any, about networking (for example, what might discourage you)?
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The trouble with networking is 
that is has got a bad name…

But this is just one of the many ways to network… …and this is not true networking

“It is just a politically 

correct term for using 

people to get what you 

want” (previous 

workshop participant)
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So, what is networking really?

Networking is the action or process of interacting with 

others to exchange information and develop 

professional or social contacts (Oxford Dictionary, 2024)

A lifelong approach to building professional (and 

personal) relationships based on mutual support to help 

you have a successful and enjoyable career (The Reluctant 

Networker)

“Networking is not about climbing a ladder to success; it’s about collaboration, co-creation, 

partnerships, and long-term values-based relationships.”

Porter Gale Entrepreneur
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Three forms of networking
Adapted from the Harvard Business Review

Personal Operational Strategic

Purpose
Enhancing personal and professional 

development; providing referrals to 

useful  information and contacts.

Getting work done efficiently; 

maintaining the capacities and 

functions required of the group.

Figuring out future priorities and 

challenges; getting stakeholder 

support for them.

Location and 
orientation

Contacts are mostly external and oriented 

toward current interests and 

future  potential interests.

Contacts are mostly internal and 

oriented toward current demands.

Contacts are internal and external 

and oriented toward the future.

Players and
recruitment

Key contacts are mostly discretionary; 

it is not always clear who is relevant.

Key contacts are relatively 

nondiscretionary; they are prescribed 

mostly by the task and organisational 

structure, so it is very clear who is 

relevant.

Key contacts follow from the strategic 

context and the organisational 

environment, but specific membership is 

discretionary; it is not always clear who is 

relevant.

Network attributes 
and key behaviours

Breadth: reaching out to contacts who can 

make referrals.

Depth: building strong 

working relationships.

Leverage: creating 

inside-outside links.
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Networking internally 
and externally

Internally Externally
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Why is networking important?

It is not just about finding your next (internal or external) role…

…it helps you do your job better and supports delivering your organisation’s 

objectives…

…and allows you to take (back) control of your long-term career, unlocking 

opportunities you might otherwise never become aware of

• 79% of professionals believe that career success depends on networking – however only 47% say they keep in 

touch with their network due to lack of time and other factors (Zippia 2023)

• 40% of people have secured a job opportunity through networking (money.co.uk business credit card 2024)

• 87% of networking benefits include new business leads (Novoresume 2025)
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Why is networking 
important /2
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My top 10 networking learnings

#1: Start with the relationship...not the transaction

#2: Great relationships open up your network's networks

#3: ‘Reluctant’ networkers can still be highly effective networkers

#4: It's not just for owners, bosses and the salespeople

#5: It's a 2-way thing - give as much as you take

#6: Time = Value...keep investing!

#7: So many reasons to keep in touch

#8: LinkedIn is your friend

#9: Quality over quantity: deepen existing relationships

#10: Online is the new 'face-to-face’; blend the best of digital and physical

You can read 

more detail on 

each tip in an 

article on my 

LinkedIn profile
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#1: start with the relationship, 
not the transaction

Start with questions on "who/how are 
you?“

...and then move on to “so what do 

you do / this is what I do”

Don’t put yourself under pressure to ‘get something’ out of 

every conversation
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#2: Great relationships open up 
your network’s networks

The power of the referral:

• Most jobs are never posted 

online

• Referred candidates are much 

more likely to get hired than 

‘unknown’ applicants

• A LinkedIn survey found that 

70%+ of participants were hired 

by companies where they had a 

connection



Copyright © 2025 10Eighty Ltd. All Rights Reserved 

#5: It’s a 2-way thing – give 
as much as you take*

“You will get all you want in life, if you help 

enough other people get what they want”

Zig Zigler, author and salesman

* Even when you are in ‘I need something’ mode…
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#7: so many reasons to keep 
in touch

• Be helpful – make introductions, articles, 
webinars (practice learning #5!)

• Let them know what have you been up 

to

• Make the most of your organisation’s 

'collateral'

• Just call (audio/video)
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#8: LinkedIn is your friend

Jobs | Insights | Keeping in touch

(and find relevant connections)
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#9: deepen existing 
relationships

...how about this instead?If you don't like this...

Spend more time really getting to know the people you have already met, 

rather than focussing your time on meeting new people
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Taking action



Copyright © 2025 10Eighty Ltd. All Rights Reserved 

Your “elevator pitch” – 
making it easy for people to 
help you

You’re at a networking event (or in a 1-2-1 with a new contact) and you get 

asked “So what do you do?” 

You’ve got just 30 seconds to make that first, good impression

Use the following structure (at least 1-3):

1. Your name
2. Your company or organisation name
3. What you do (ideally 1 thing, max. rule of 3)
4. One other bit of information about you e.g. what you want 
from networking or just something to make you stand out
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A different perspective on the 
aim of networking activities?

Maximise the chances that if any of the 

contacts in your existing network came 

across the perfect opportunity for you, 

they would think of you.

If this were true for you, what might you 

differently?
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Mapping your network

Who do you already know? When were you last in 
touch with them? If they came across an 
opportunity for you would they think of you?

Think about your existing connections from your 
various networks:

• Social and family

• Educational

• Professional – both current and past roles

• Digital
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Mapping your network

So, you know a lot of people…how do you prioritise where to invest your time?

High Impact
Medium 

Impact
Low Impact

e.g. mentors, 

bosses, leaders in 

your organisation

e.g. current and 

former colleagues 

and peers, 

external contacts, 

friends and family

e.g. casual 

acquaintances 

both professionally 

and socially

Consider:

• How influential they 

are?

• How strong is your 

relationship with 

them?

You don’t need to be 

too structured… 

sometimes you can be 

surprised who helps 

you!
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LinkedIn daily habit…

Take 5 minutes a day to check who you could send a brief message to…

Make the small effort to personalise your message!
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Create an action plan

• Articulate your networking goal(s)

• Create and practice your elevator pitch (especially what you want!)

• Map your connections and apply the heat map (esp. high & medium impact)

• Invest time in reconnecting (focus on high & medium impact contacts)

• Selectively build new, relevant contacts

• Be present and active online – create daily habits

• Learn what works for you and repeat!

• Don’t forget to ask how you can help your contacts too!

What do you need to consider as part of your networking action plan?
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What will YOU do?

Remember:

• There is no one right or 

wrong way to network

• There are lots of ways 

to network

• We all need to find our 

OWN way that works 

for us!
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Back up slides
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Getting the most out of 
event networking

Key networking principle: “Develop a style that works for you” and if it is going well then 

let the conversation run.

Good openers

If the conversation is flagging

Ending conversations... ☺!
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